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21 July 2011 
 

Report of Mark Fretwell, Partnership (LSP) Officer, Breckland Council 
 

PARTICIPATORY BUDGETING (PB) 
 

1. Purpose of Report 

1.1.1 To update LSP Board members on the delivery of the Participatory Budgeting project 
entitled ‘Your Partnership Your Decision’ - Year 2. 

 
1.1.2 To stimulate discussion on the merits of delivering a further round of Participatory 

Budgeting, in order to build on the achievements and the delivery to date. 
 

 

2.     Recommendations 
 

                It is recommended that the LSP Board: 

2.1.1 Note [for information and planning purposes] the contents of this report. 
 

2.1.2 Further publicity is provided to the successful projects that were funded through 
utilising a broad range of media and supporting those that were not funded. 

 
2.1.3 The Breckland Partnership undertakes a further ‘Your Partnership Your Decision’ 

project within the district that draws on the experience of the previous two projects. 
(Subject to partners coming forward to offer their commitment through either a joint 
initiative, match funding or offering resources in-kind). 

 
2.1.4 To allocate an amount of funding circa £10-15k in order to attract a partner funder to 

deliver another round of ‘Your Partnership Your Decision’ within Breckland. 
 

 

3.1 Background 

3.1.1   Following on from the highly successful ‘Your Partnership Your Decision’ participatory 
budgeting project delivered in 2009/10, agreement was reached to replicate the model. 

3.1.2   At the October 7th 2010 Board meeting it was agreed to approve £11,666 match 
funding for the PB process, subject to there being an equal focus on creating Stronger 
Communities together with the Safer priority as per the Breckland Sustainable 
Community Strategy. 

3.1.3   The decision taken by the Breckland Partnership to match fund the year 2 PB project, 
together with an outline of the proposed delivery was taken to the Partnership and 
Tasking Coordination Group (PTCG) on 9th November 2010. 

3.1.4 A decision was taken at the meeting to add a further £10,000 capital funding to the 
project in order to increase the availability of funding in each Breckland 
Neighbourhood.  

3.1.5 The additional funding provided allowed a total of £30,000 to be available for projects 
across the Breckland District. 

3.1.6 Broken down into the 5 areas it provided £6,000 (£4k capital & £2k revenue) to be 
available for community projects that meet the priorities of creating ‘Stronger and 
Safer’ communities. 

 

 

 

 



 

 

 

3.2       Issues 

Delivery 
 
3.2.1 A coordinator (lead) was set up in each of the 5 areas to act as the key contact for the 

applicants, set up local delivery models and to organise other community             
representatives as required.  
 

3.2.2 A community representative’s panel including Police, local ward members, business, 
faith groups and area partnerships was set up in each area to oversee the delivery and 
to ensure fair representation and to provide a range of skills and contacts. 
 

3.2.3 A broad range of publicity including press releases, distribution to contact lists, 
Breckland Council’s website, Voice magazine, the One Stop Bus and posters at key 
locations across the district was used to promote the availability of the funding. 

 
3.2.4 The applications were received steadily and there was more interest generated in the 

final week, this in part was assisted by the availability of an online application form 
available on the Breckland Council website. 

 
Area Methods 
 
Attleborough: 
 
3.2.5 The Attleborough area shortlisted down from 13 to 6 projects and then conducted a 

street poll in Attleborough Town Centre on over 100 people without stating where the 
project will take place to avoid bias towards a particular location.  

 
3.2.6 The results of the survey together with the input from the panel determined which 

projects were rewarded either more funding than requested, the amount requested or 
part-funded.  

 
3.2.7 The 6 shortlisted projects were invited to make a presentation in a Town centre public 

house to the other applicants before announcing the results and the funding awarded. 
 
3.2.8 It was felt by the panel this year that they wished all those attending the decision 

evening to be awarded funding to avoid disappointment and to make it positive. 
 
Dereham: 
 
3.2.9 The Dereham area shortlisted down from 19 to 8 projects and then held a presentation 

evening in the Anglia Room, Breckland Council Offices. 
 
3.2.10 The shortlisted projects were drawn to decide the running order and each made up to 

a 4 minute presentation (without power point) to the panel with the other applicants as 
the audience. 

 
3.2.11 The panel were then able to ask the presenters any questions in relation to the 

proposed project in order to further assess the merits of each project. 
 
3.2.12 The panel then convened outside of the presentation room to debate which projects 

should be funded and the amounts awarded. The Chair then summarised the 
feedback on each project, before announcing their respective funding. 

 
Swaffham: 
 
3.2.13 The Swaffham area shortlisted down from 16 to 11 projects and then held a 

presentation evening in the Assembly Rooms, Swaffham. 
 
 
 
 



 
 
 
 
3.2.14 The shortlisted projects were allocated a running order and each made up to a 2 

minute presentation (without power point) to the other applicants as the audience. 
 
3.2.15 Once all the presentations were made, each group was provided with a voting form 

and asked to allocate 3 votes to the most worthy projects in their opinion. 
 
3.2.16 The votes were then anonymously read aloud and inputted into a chart in full view of 

the audience. The funding was allocated to the projects receiving the highest number 
of votes until the funding was exhausted. 

 
Thetford: 
 
3.2.17 The Thetford area shortlisted down from 23 to 12 projects and then held a 

presentation evening in the Guildhall, Thetford. 
 
 
3.2.18 The shortlisted projects were allocated a running order and split into either Thetford 

based or outside of Thetford based projects in order to minimise bias towards locations 
(town and rural).  

 
3.2.19 Each of the shortlisted projects made up to a 3 minute presentation with allowance for 

1 or 2 questions covering 2 minutes (without power point) to the other applicants as 
the audience. 

 
3.2.20 All residents who live in Thetford and the surrounding Parishes were invited to vote for 

2 projects within each group to ensure that Town and rural projects received funding. 
 
Watton: 
 
3.2.21 The Watton area shortlisted down from 23 to 16 projects and then held a presentation 

evening in the Queen’s Hall, Watton. 
 
3.2.22 The shortlisted projects were allocated a running order and were allowed to make up 

to a 5 min presentation.  
 
3.2.23 Upon completion of all the presentations the audience consisting of other project 

applicants and the wider community were encouraged to vote according to the most 
deserving 5 projects and to allocate points on a sliding scale. 

 
3.2.24 Due to the high number of attendees (125) there was insufficient time to count all the 

votes cast therefore it was announced that confirmation of the results would be 
announced the following day. 

 
Results 

 
3.2.25 The table below shows the figures within the respective areas together with the totals: 

(figures in brackets represent the difference compared to the year 1 PB project):  
 

Area Applications 
Received 

Shortlisted 
Projects 

Funded 
Projects 

Attendance / 
Voters 

Attleborough 13 (0) 6  6 (0) 20 (-5) 

Dereham 19 (+3) 8  7 (-1) 22 (+2) 

Swaffham 16 (-18) 11  7 (-7) 25 (-35) 

Thetford 23 (+10) 12  5 (-7) 85 (+80) 

Watton 23 (+11) 16 5 (-4)  125 (+75) 

Totals 94  (+6) 53 (-14) 30 (-19) 277 (+117) 
 
 



 
 
 
 
3.2.26 It can be clearly seen that there was an increase of 6 applications compared to the 

previous year, with a more even spread across the areas compared to the previous 
year with three areas (Dereham, Thetford, Watton) increasing the numbers of 
applications they received. 

 
3.2.27 There was a significant increase of 42% of people (117) involved in the decision 

making evenings due to the ‘open invite’ to the wider public in both Thetford and 
Watton. If the project is repeated consideration and encouragement should be given to 
the roll-out of this format. 
 

3.2.28 Evaluating the Participatory Budgeting process and the projects will be carried out to 
capture the outcomes of the projects funded at 6 and 12 Month intervals. 

 
3.2.29 To date £25,559 has been released to the projects awarded funding through the 

project which represents 27 of the 30 projects in receipt of their funding. 
 
3.2.30 Further publicity of the projects and the evidence of the outcomes will be collated and 

be available on the website. 
 
3.3  Options 
 
3.3.1 To note [for information and planning purposes] the contents of this report 
 
3.3.2 To agree / disagree to scope the undertaking of a further round of ‘Your Partnership 

Your Decision’ in the Breckland district. 
 
3.3.3 To agree / disagree to allocate provisional funding to a future project. 
 

3.4     Reasons for Recommendation(s) 

 
3.4.1 The ‘Your Partnership Your Decision’ – Year 2 has built on the success of the County 

wide PB initiative delivered by Norfolk County Council in 2009/10 and the locally 
delivered PB projects by the Breckland Partnership. 

 
3.4.2 The funding awarded to the 30 Area Based community projects offers an opportunity to 

support them further by providing a supportive media platform. In order to highlight the 
dedication they demonstrate to their local community and to improve their opportunities 
to develop further and become more sustainable. 

 
3.4.3 The learning and the experiences gained by the partners, Councillors and communities 

involved in the delivery of the project will be able to be exploited for the benefit of the 
potential follow on project. 

 
3.4.4 A further ‘Your Partnership Your Decision’ project will offer a valuable opportunity to 

consult the community on their priorities. 
 
3.4.5 The project will enhance participation in local democracy and improve community 

cohesion whilst supporting local community focussed projects. 

 

 


